
The Cast (in order of appearance) 
 
8 female / 6 male 
 
Nurse Jane can easily be turned into Nurse John 
 
 
Jane Nurse Jane is the head nurse at Dr McLeod's mental hospital in Killin, Scotland. Dr  
 McLeod has given her the job to direct his play "The Shooting of President Lincoln"  
 which he sees as part of the patients’ therapy. She is not really happy about his  
 unconventional methods. 
 
Marilyn She is the first of the patients. She thinks she is Marilyn Monroe, the American  
 actress 1926-1962 who was born under the name Norma Jean Baker and became  
 the archetypical sex symbol of the Fifties.  
 She is blonde, wears sexy clothes from the Fifties, uses a vulgar red lipstick and flirts with  
 any male person available. 
 
La Diva She is the second patient. She thinks she is one of the greatest opera singers of all times.  
 But she cannot really make up her mind whether she is Cecilia Bartoli, Edita Gruberova or  
 Maria Callas. 

Unfortunately her voice does not quite live up to the high standards of operatic singing. All 
the same the nursing team do their best to live with her awful singing. Some of the 
patients however can become very irritated by her terrible voice.  

 Normally La Diva is very much in control of herself and of every situation. She always  
 carries her handbag with her and she usually wears gloves. 

 
Hitler He is the third patient. He thinks he is Adolf Hitler, the German politician and dictator  
 (1889-1945) who as the leader of the NSDAP and, the Führer of the Third Reich was  
 responsible for World War II and for killing 6 million Jews. 
 He is very proud of himself. He wears his hair short, with a parting on the right and of  
 course a small moustache. He is dressed in a sort of uniform with a red Swastika band on  
 his right arm. He walks around ramrod stiffly. He does not speak – he shouts like a  
 sergeant major on the drill ground. 
 
Caesar He is the fourth patient. He thinks he is the famous Roman Julius Caesar (100-44 BC)  
 who was a great Roman politician, general and writer. 
 He is dressed in a Roman toga and wears a laurel-wreath on his head. There is a certain  
 rivalry between Caesar and Hitler as each is convinced that he is the best general and  
 strategist in world history. 
 
Director Dr James McLeod is the director of the mental asylum. He used to teach history at a  
 very expensive, very white, public school. He left the school after about twenty years  
 of teaching, frustrated and disgusted because his students simply were not interested  
 in history and because the school was opened to girls and coloured students. 
 
Black Nurse Rose Black is a coloured woman. She was one of the director's students in his  
 time as a teacher and works for him now. She is very proud of her African heritage and  
 does not like Dr McLeod’s nickname “Blackie” for her which goes back to her school  
 days. 
 
 
 



Queen  She is the fifth patient. She imagines herself to be Mary Queen of Scots (1542 -1587).  
 She wears royal clothes and bears herself regally – except when she has drunk a little  
 too much – which happens whenever she can find a drink. Her nickname is “Bloody  
 Mary” because of historical reasons and because of her favourite drink. 
  
Happy He is the sixth patient. He is a small, affectionate person and thinks he is one of the  
 Seven Dwarfs.  
 He always wears coloured rubber boots, an obviously false white beard and a red dwarf’s  
 cap. He is especially protective about Nurse White whom he calls ’'Snow White", a  
 nickname which has stuck. 
 
White Nurse White is a kind hearted and caring nurse. She has got black hair, a pale face and  
 very red lips. She is dressed in a nurse's uniform, i.e. a white coat, like all the other  
 nurses as well. She is not happy about her nickname "Snow White". 
 
Doctor Dr Flora Campbell is a medical doctor. She works at the asylum and is responsible for the  
 patients‘ health. She is probably in love with the director. She can play the piano and often  
 accompanies La Diva in her singing. 
 
Holmes He is the seventh patient. He thinks he is Sherlock Holmes, the most famous  
 detective in English literature, invented by Sir Arthur Conan Doyle. 
 He is being committed to the asylum this very evening by one of his daughters. 
 
Grant Inspector Grant is a member of the Scottish Highland Police Force. He has been sent  
 to investigate the murders at the asylum. He is wearing civilian clothes with a raincoat  
 and hat. He is not very happy about his new colleague – and he shows it. 
 
Soames Miss Soames, a police constable fresh from police school, is his assistant. She is in  
 uniform. She is an eager, young woman and ready to give her best. So she is not very  
 happy about her boss, Inspector Grant, who treats her in a very condescending way. 
 
 
The story takes place in Dr McLeod’s very posh, very expensive and very exclusive mental 
asylum in Killin, a secluded small village in the Scottish Highlands. There is only one setting, 
namely the asylum’s large common room which is used for therapies and meals with a window 
opening out into a nice, well-kept garden. Next to it is Dr McLeod’s small office, furnished with a 
small desk with a telephone, two chairs, a bookshelf with lots of books and a couch with a pillow. 
 
 
 
 


